Friends of Lordship Rec Monthly Meeting, 5th Oct  2026
Present:  Joan, Caroline, Nina, Sally, Sara, Chuku, Dawn D, Stephanie P    Apols: Dave, Liam, Mike

New people – Dawn and Stephanie are local residents who came to meet us and hear general updates, and to introduce an idea for a major event in the Rec. Caroline gave them a brief update / overview of the park’s current situation before starting on the usual agenda points.

Orchard and Orchard extension report.
· Our volunteering sessions take place on the last Sunday of every month.  
10am -1pm.  Meet at the bottom of the Orchard near the Freedom Rd entrance.
· 10 years on from planting the mini forest and scrub, the woodland is looking pleasingly well established and is now hosting a wide range of biodiversity.
· Due to the hot, dry summer, cracks in the ground are now massive. Trees need intensive watering.
· Most orchard trees are doing well, thanks to all the TLC. However, all almond trees, bar one, have died out and two walnut trees are also struggling. 
· Baby walnut tree, Otis is doing well, as is teenage walnut, Lewis.
· To reduce fire risk, grass has been cut short and the ground around trees has been thoroughly soaked by the fire service department.
· Park keepers have recently cut back brambles along the edges. 
Woodland Report
· The woodland volunteers meet in the woodland on the 2nd Saturday of every month from 11am to 1pm.   The next session will be on Saturday October 12th.  Focus will be on laying wood chip.
· New (organic) bulbs have been ordered.  We are waiting for the ground to soften before planting.
· There was another fire.  It may be necessary to re-think the use of dead hedges to lessen fire risk.  Liam has cleared away the burned debris.
Litterpicking report
· Our litterpicking volunteers meet outside the Hub on the 1st and 3rd Wednesday of every month at 10am. Caroline plans to put a call out for more volunteers on social media.
· Litter has increased recently due to things like warm weather, rough sleepers & gas sniffing.
Lake report   The dipping platform needs repair.  Caroline will order the wood.

River report
· Haringey Water Squad (with our volunteers) plan to coppice some of the willows in the overflow channel in early November.  This will be done with supervision from Vic the contractor.
· The willows need controlling in order to maintain a free running channel of water and to preserve the flood relief channel.  HWS are researching different methods to prevent stump re-growth. It is their own Citizen Science project.
Harmony Gardens
· Looking great. Volunteer sessions are every Tuesday and Friday from 11.30am to 4pm.  Also, on the last Sunday of every month from 10am to 1pm
Flower and Produce Show and Festival
· Another great event.  Excellent feedback. 2,000+ attendees - 500 programmes ran out by 2pm.
· Workshops and meetings are continuing. Update: The herb folklore one was packed out.
· This year we tried to keep a better record of work involved in the run up to the actual day. This is to be able to pass on the know-how for future events.
· Debrief meeting will be on Oct 14th 4pm Broadwater Farm Community Centre. Update: it went well

New Playground
· A delay in the manufacture of bespoke play equipment means that the timeline has slipped back.  Work should resume on Oct 20th and should be completed in late November.
· The plans are on Lordship Rec Facebook site.
Bike Building at Front Entrance
· Haringey Property Services now have control over the leasing of buildings in parks. They have changed the locks. Bikes need to be removed and new users sought asap. We need to be consulted over any future use.  
Other Maintenance issues
· Our regular maintenance walkabout with council officers is likely take place soon re current issues.
· Deep crevices have opened up in the ground all over the park due to the hot, dry summer.  They pose a hazard. We’ve sent a report to the relevant Parks Service officer (as we do with all issues).
· Are the underground drainage pipes throughout the Rec still needed? Maybe climate change requires a re-think, but we are still in a flood plain. But the deep-down clay is drying out.
Tools :  After the recent inventory of our lock-up Caroline will draw up a list of proposed purchases.
Collctiv App
· This app is now charging £120 a year if money collected goes into an organisation’s bank account rather than a personal one.  
· So, reluctantly, Caroline will have to revert to receiving it in her own bank account.
Homeless Encampments.
· The Community Protection Order team have visited rough sleeper encampments in the Rec. Individuals were issued with Community Protection Notices. The team will continue to patrol.
· Update: After partnership work between ASB Team, Police, Waste Team, Veolia & Volunteer Litter pickers all the encampments have been vacated and all structures and rubbish have been cleared.
Fires: After many during the hot summer, they now seem to have stopped.
Brookside Close Mature Trees  Council plans to cut them but people have not been clearly notified.

AGM / Annual Report
· FLR AGM is scheduled for 8th November.. Update: This will be put back.
· A new Annual Report will be produced.  Caroline will be contacting our reps to ask for brief statements about their areas of responsibility. 
Wild Flower Memorial Area
· This idea was discussed again. Sally is aware that wild flower meadows in parks require a surprising amount of maintenance and tend to fail after a year or two.
· We can already help with memorial trees – so it was decided to stick with this option for now.
Proposal for a 2026 Borough of Culture carnival in the Rec.
· Stephanie and Dawn informed the meeting about a large event that they would like to organise in Lordship Rec. They are applying for Funds from the Haringey Borough of Culture pot.
· They agreed to accompany FLR reps on a park walkabout to get a good understanding of the lie of the land and what might or might not be appropriate / possible. Update: Sara and Dave met up with Dawn and Sharron to discuss the proposals in detail and to outline potential constraints.
Public Health Money Sally will investigate possible funding available for walks to record nature in the park.

New Staff member in the Hub office:  Caroline will take Noam on a walk around the park so that he is well informed to help people as needed.
