[bookmark: _Int_FzQaIfBN]Friends of Lordship Rec Annual General Meeting: November 9th 2025 


Present:  Caroline Jepson, Sally, Nina, Sara (Took minutes), Joan, Adrienne, John Miles, Xime. Veronica, Chuku, Claudia, Mike, Nina, Dave (Chaired), Caroline H.    Apologies:  Liam, Catherine, Alyson

Welcome   The Chair welcomed everyone and noted that congratulations were due on 24 years of continuous positive activities by the Friends of Lordship Rec!
Annual Report – This year the report is in the form of a beautifully produced, 4 page, colour pamphlet. It was summarised by the chair. All agreed it was accurate and impressive.
Friends’ Working Group Reports
Summaries of working group’s activities over the year can be found in the Annual Report on our website. Additional comments are summarised below. A big thank you to the many volunteers who help maintain and manage the various areas and activities.
Orchard field:  
· No chemicals have been used in the care and development of the Orchard for 7 or 8 years now.
· This, along with other factors such as the creation of dead hedges and log piles, has resulted in a measurable increase in biodiversity.
· Tony Madgwick, our expert ecologist has produced a great report about this.  His site visit was eye opening. He drew attention to significant details that are usually overlooked.
· This was a good year for the fruit crop, happily harvested in a piecemeal fashion by local residents. 
· Unusual weather resulted in very slushy, muddy and cold conditions at the top end of the field.  
· Then a hot, dry summer made constant watering necessary for trees which would not normally need it past their early years.  
· With this care, all the trees have survived.
Woodlands:
· Maintenance and development is going well.
· Liam has taken over from Catherine as the main coordinator.
· Liam has produced a recruitment poster resulting in fresh contacts and energy.
Litter picking:
· The twice-monthly pickers continue picking -“unshockable and undaunted” and very effective.
· Cathy Phillip’s award-winning, personal documentary “Spring Came” about her experience of joining the team can be found on our website (www.lordshiprec.org.uk/gallery).
Pond Squad:
· This dedicated group have had a very successful year maintaining (with approx monthly sessions) an attractive and safe environment both in and around the much-loved lake.
River:
· The flow and smell of the river is much improved.
· However, despite significant correction of mis-directed domestic drainage pipes, the water quality is still poor.  Road run-off is largely responsible. Not many living things can survive these conditions. 
· Thames 21 is collaborating with Haringey Water Squad (which includes Caroline for the Friends) to plan some small interventions - such as deflectors and back-waters - to try and improve the water quality.  A £5,000 grant from Thames 21 has been allocated for this work. Most of the volunteers at the monthly sessions are from the Friends of Lordship Rec
· The group is documenting and bearing witness to the degradation of the Moselle Brook in order to justify the need for further action.


The Friends’ ‘Core Group’:
The core group includes elected officers and active members. In addition to the details in the Annual Report, it was noted that countless hours have been devoted to:
· Reporting maintenance issues to, and liaising with, the council’s parks service teams
· applying for funding
· organising events 
· writing reports
· liaising with experts and other relevant organisations.
· monitoring and updating the website and social media.
· designing, printing and distributing a range of flyers and other materials

Children’s Playground
Users have been consulted, and plans have been drawn up regarding the £250k upgrade of the existing equipment. Joan and Dave, on behalf of the Friends, also discussed the process with the Council at each stage. The upgrade works are due to take place over the winter.  It is funded from £1.5m developer’s ‘planning gain’ offset money, being spent on 8 sites in Tottenham and Wood Green.

Friends’ Finances
Details can be found in the financial report – also summarised in the Annual General Report.
· Thanks to Joan for her huge fundraising efforts.
· A fresh fundraising campaign, aiming to at least cover core FLR costs, has been temporarily put on hold. This is to avoid confusion with essential fundraising for the Hub which lost a lot of potential income during its 4 months of major refurbishment works earlier in the summer.
· Our new policy on donations given by people during specific Friends’ activities means that 50% of donations will now be allocated towards our core costs.
· The financial report was approved by the meeting.

Friends of Lordship Rec Elections
· An appeal for nominations for key posts was circulated to all members before the AGM.
· [bookmark: _Hlk214109523]Caroline was unanimously re-elected as Treasurer.
· Dave was unanimously re-elected as Chair
· Joan was unanimously re-elected as Secretary
· Dave noted that the current officers intend to stand down at some point and therefore he invited new people to get involved by sharing or shadowing elected posts - in the hope that they can take on future responsibilities.

Ideas for the future 

A dry garden area for increasing biodiversity
· Mike suggested that it should be possible to create a dry garden on the site of the old zip wire site.
· He suggested using substrate from the demolition work at Broadwater Farm.
· The council would need to agree not to “make good” the hard ground.
· It was agreed in principle, subject to approval by Parks Service staff, and to discuss details at the next monthly meeting.

Model Traffic Area
· Veronica said that she felt the Model Traffic Area could be used more and could be better maintained.
· Dave clarified that Wheely Tots use it twice a week and maybe daily in the summer holidays.
· It was suggested that there could perhaps be another working group devoted to helping maintain the area.
· It was agreed to add this to the agenda for the next monthly meeting.

Park Staff
· Due to strapped council finances, dedicated park workers numbers and hours have been cut across the borough. 
· Sally would like to clarify how many hours are allocated to Lordship Rec so that she can avoid making unreasonable requests from the workers that we do see.  How much time can they spend here?
· The workers can be moved around to complete the most urgent tasks in parks across the borough – so there may be no clear answer.

Park Run maintenance issues
· Adrienne, representing Park Run, mentioned the poor state of tarmac paths in the park and loose slats on the bridge.
· The bridge has been officially surveyed and is due to be fixed.
· Fixing paths properly is likely to be a huge and expensive job. 
· The Friends and the Council are working on an application to the Lottery for substantial ‘top up’ funding to address this issue. 
· The council’s park maintenance budgets have been ruthlessly capped over the last year, with often only serious safety works being carried out. Parks officers are regularly alerted to maintenance issues through walkabout meetings with Friends’ reps to discuss and illustrate issues highlighted in our detailed rolling maintenance and repair table.

Our annual Flower and Produce Festival - meeting to involve more people
· Following possibly our busiest and best ever 1,000-strong festival (20 great years!), supported by a wide range of groups, there will be a meeting on Monday 24th November at 10.30am to discuss ways to get more people involved in organising the evednt well in advance of the actual day.
· This is needed to make the work of organising future shows sustainable.

Observations from Xime 
· Poor path maintenance is becoming hazardous.  Particularly the hole by the dipping platform.  Can we mulch some of the holes with wood chip? Can we suggest this to the council? Any physical change to the land needs to be approved by the council, but mulching could be OK.
· Scattered litter this summer was horrendous. No new solution was arranged or implemented, despite our suggestions. She suggested that we do what we can to encourage people to use the Love Clean Streets app to report all dumping. If it wasn’t for our Lordship Litterpickers the who park would be a mess.
· Dog fouling has increased. Too many dog walkers are not picking it up.
· Water fountain Members of the public contributed towards funding for our new water fountain which has not yet been installed.  Joan explained that this is due to trying to coordinate the plumbing with the plans to build a new ‘changing places’ unit by the Hub which has been very delayed by the legal dept.

Toilets
· John mentioned a recent report about Haringey Toilet strategy. Fingers crossed that it leads to an upgrade of park toilets.

Inappropriate and Unacceptable Bids to hold massive Commercial events in the Rec
· Following a strong letter of objection from FLR, the proposal to hold a massive commercial beer festival in Lordship Rec next summer has been withdrawn. Downhills Park is now the proposed site. Downhills doesn’t have the drainage pipe issues and grasslands that make Lordship Rec particularly unsuitable. Dave has forwarded our letter, listing objection points, to the Friends of Downhills to use as they will.
· However, there’s another proposal, a commercial gig, which the Council are now pushing for. This would result in the main field being fenced off and out of bounds for 10 days. The Friends have put in another objection.
· Due to financial squeeze on councils, Friends groups across Haringey are likely to have to respond to many more applications to run commercial events in local parks.

Proposal for national action to defend Parks and Green spaces.
· Due to to ever falling budget allocations from central Government to local authorities, Friends of Parks groups across the UK are finding it harder and harder to keep the wheels from falling off.
· Haringey Friends of Parks Forum (esp Joan and Dave) are proposing a significant action/protest of some sort to raise our voices about this issue – to be at least London wide – possibly national.

Volunteer’s party
· Will be held in the Hub on Thursday Nov 27th at 5.30pm. Its for all Hub and Friends volunteers!
