Friends of Lordship Rec - Monthly meeting 7th April 2024 [Draft report]

Who was there:   Caroline Jepson, Joan Curtis, Dave Morris (left early), Mike Downs, Sara H, Fabio M Apologies:  Catherine Collingborn, Rita 

Minutes of the meeting held on 3rd March 2024:   Agreed and posted onto website.

Corporate Volunteering opportunity - Meeting with Mace:   As Dave had to leave the meeting early this was the first item for discussion.  Dave and Caroline had an online meeting with Jennifer Fash who is responsible for organising MACE’s corporate volunteering for its employees.   There are two types of projects they are interested in: a) one off days (10.00-3.00) which can be for small numbers and which are entered into a calendar which employees pick from or b) more sizeable projects  (e.g construction projects) which would involve MACE volunteers at the planning and delivery stage.  If MACE employees agree to volunteer with us then we will be able to charge a fee. It was agreed to start by sending Jennifer proposals for one day volunteering involving a small number of people and see how it works.  Volunteering will only take place Monday to Friday - no weekends.  If MACE employees agree to volunteer with us then we will be able to charge a fee.  Dave would also talk to Haringey TCV as we may be able to act in partnership with them to offer activities for larger groups.  

FRIENDS’ PROJECT REPORTS
Orchard and Meadows.   
· The ground is the wettest it has ever been.  The apples, pears and oaks (self-seeded and being allowed to grow on) are enjoying the wet;  the almonds and sweet chestnuts are suffering but otherwise surviving.  The sessions on the first Saturday of the month, advertised on Eventbrite, are going well and attracting some new volunteers.   
· The group have planted up a new copse on the east side of the main field and the first cut of the meadows has been done in line with Sally’s plan.  Haringey Parks Service have also planted some new trees in the north of the field.
· Sally is investigating the feasibility of running a green woodworking workshop with material cut down in the Rec.
· The Orchard group have ideas for new projects they would like to pursue including building a pond in the boggy part of the orchard.  
· They would also like to suggest increasing the ‘No Mow’ areas and extending across the path towards the Hub.   A diagram will be drawn up so it can be discussed with the parks department and the Hub.     
· Mike is very interested in seeing whether the Hub Living Roof can be resurrected and replanted.  It’s not known why it hasn’t worked.  Again, this needs to be discussed with the Hub and Haringey Council, who have a renewed interest in the building and addressing its long term maintenance problems. 

Lake:    
· The result of the Funding bid to the Environment Agency is still unknown.  As there are some funds still available for the Lake area in our accounts, Joan and Caroline have met to discuss how to use the funds and, as the current ‘floating’ islands have come to the end of their life, this is an obvious need.   We are at the stage of investigating either buying islands or constructing our own again.   One of our volunteers, Jonathan, is investigating island design.  
· Most of the Friends’ waders have sprung leaks and Caroline will be trying to mend them - she has purchased some special fixer. If they cannot be fixed then some funds may be spent on new waders.  

Moselle Brook:  
· The next Haringey Water Squad session is due on 20th April, but we are still awaiting news from Haringey about funding.   If we cannot fund the Thames 21 supervisor, the session will still go ahead, but with restrictions on numbers in the water.   If there is time we may also do limited work in the Lake instead.  Caroline will also start testing the water when the sessions take place using Hanna checkers provided by Thames21.  

Woodland:
· The Volunteer sessions held  in March by the Friends and Haringey TCV have been very successful in maintaining the woodchip path, cutting back vegetation and clearing the stream.   Haringey TCV will be coming again on 16th April to install more beetle loggeries and continuing deadhedging across “lines of desire”.   Catherine has posted notices explaining the benefits behind these structures for insects and wild flowers and the Facebook post received lots of positive comments. 
· The tent in the woodland, which had been vacated by the two young men living there, was unfortunately set on fire and the fire brigade attended, which shows the importance of clearing rough sleeping sites as soon as they are vacated.
 
Flower and Produce show.   
· The first planning meeting for this event (Sept 14th)  which will be called the Tottenham Flower and Produce Festival, was held on 27th March and well-attended.  The next will be on 24th April.     Jenny L. has turned an email sign-up form for groups and individuals who wish to run activities or volunteer at the event to a format that can be filled in online.

Biodiversity surveying
· As reported at the Friends of Haringey Parks Forum meeting,  Pamela H. is trying to identify who is undertaking any form of biodiversity survey work in Haringey parks and where the results are being recorded, as a prelude to inviting everyone to a meeting so she can build a clear picture of  the who, what, where, how of current surveying and recording.
· In Lordship Rec, monthly bird surveys of the Moselle Brook and the Wood/Lake area are taking place and the results posted on BirdTrack. Caroline and Paul W. have also been liaising with the British Trust for Ornithology (BTO) to help with a project they are developing to conduct more bird surveying in parks throughout Britain.  We will be carrying out two surveys for the BTO  in May/June, once the paperwork and process has been finalised by them. 

FINANCIAL MATTERS:
· Caroline has produced the draft accounts for the year ending 31st March 2024.   Our core unrestricted reserves have been substantially reduced to under £1k, but we do have some money in the reserves earmarked for the Lake area and the Orchard.   
· We will look into how we can have a donate button on our Friends Facebook.  Sorting out a portable card reader, such as the Zettle system, is still waiting investigation by Caroline.
· Mike will draft an application to the Metropolitan Gardens Association for the tools on our wishlist.    
 
GENERAL PARKS MAINTENANCE 
· The Hedges bordering the Rec need cutting, an issue we have regularly raised with Haringey.   We understand that Haringey are waiting on the delivery of a hedge cutting machine but we will raise the matter again.
· Unfortunately the new lighting installed last year has developed problems and areas of the Rec are frequently unlit or only partially lit. Haringey Highways Department have been trying to resolve the problem for some time but so far without success.  
· Rockstone Bike Shop: Dave will try to make contact and see what is happening with opening hours.  
  
MEETING DATES .   
· The AGM, pencilled in for 2nd June, will have to be postponed as Caroline is unavailable on this date.  
· Date of next Friends meeting:  Sunday 5th May.
